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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE 

TO EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER 


COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 


To the Board of Commissioners 

of Sanilac County 

Sandusky, Michigan 

Compliance 

We have audited the compliance of Sanilac County with the types of compliance requirements described in the 
U.S, Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that is applicable to the 
major Federal programs for the year ended December 31, 2007. Sanilac County's major Federal programs are 
identified in the summary of auditor's results section of the accompanying schedule of findings. Compliance with 
the requirements of laws, regulations, contracts, and grants applicable to each of its major Federal programs are 
the responsibility of Sanilac County's management. Our responsibility is to express an opinion on Sanilac County's 
compliance based on our audit. 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America: the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; and OMB Circular A·133, Audits of States, Local 
Governments, and Nonprofit Organizations. Those standards and OMB Circular A·133 require that we plan and 
perfonm the audit to obtain reasonable assurance about whether noncompliance with the types of compliance 
requirements referred to above that could have a direct and material effect on major Federal programs occurred. 
An audit includes examining, on a test basis, evidence about Sanilac County's compliance with those requirements 
and performing such other procedures, as we considered necessary in the circumstances. We believe that our 
audit provides a reasonable basis for our opinion. Our audit does not provide a legal determination on Sanilac 
County's compliance with those requirements. 

In our opinion, Sanilac County complied, in all material respects, with the requirements referred to above that are 
applicable to the major Federal programs for the year ending December 31,2007. 

Internal Control Over Compliance 

The management of Sanilac County is responsible for establishing and maintaining effective internal control over 
compliance with requirements of laws, regulations, contracts, and grants applicable to Federal programs. In 
planning and performing our audIT, we considered Sanilac County's internal control over compliance with 
requirements that could have a direct and material effect on the major Federal programs in order to determine our 
auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal 
control over compliance in accordance with OMB Circular A-133. 

Our consideration of the internal control over compliance would not necessarily disclose all mailers in the internal 
control structure that might be material weaknesses. A material weakness is a condition in which the design or 
operation of one (1) or more of the internal control components does not reduce 10 a relatively low level the risk 
that noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material 
in relation to Ihe major Federal programs being audited may occur and not be detected within a timely period by 
employees in the normal course of perfonming their assigned functions. We noted no matters involving the internal 
control over compliance and its operation that we consider to be material weaknesses. 
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We have audited the financial statements of the governmental activities, business-type activities, each major fund, 
the aggregate discretely presented component units, and the aggregate remaining fund information of Sanilac 
County as of and for the year ended December 31, 2007, and have issued our report thereon dated June 20, 
2008. Our audit was performed for the purpose of fonming opinions on the financial statements that collectively 
comprise Sanilac County's basic financial statements. The accompanying schedule of expenditures of Federal 
awards is presented for purposes of additional analysis as required by OMB Circular A-133 and is not a required 
part of the basic financial statements. Such information has been subjected to the auditing procedures applied in 
the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to 
the basic financial statements taken as a whole. 

This report is intended solely for the information and use of the Board of Commissioners and management of 
Sanilac County, the pass-through grantors, and the U.S. Departments of Health and Human Services, Homeland 
Security, Housing and Urban Development and Agriculture, and the Environmental Protection Agency and is not 
intended to be used by anyone other than these specified parties. 

~!~P.c. 
ABRAHAM & GAFFNEY, P.C. 
Certified Public Accountants 

June 20, 2008 
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Sanilac County, Michigan 


SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 


For the Year Ended December 31, 2007 


Federal Grantor/Pass Through 
Grantor/Program TiDe 

U.S. DEPARTMENT OF HOUSING 
AND URBAN DEVELOPMENT 
Passed through Michigan State 
Housing Development Authority 
Community Development Block Grant 
(CDBG) Program (State's Program) 

05/07 Housing Program (County) 


U.S. DEPARTMENT OF HOMELAND SECURITY 
Passed through Michigan Department of State Police 
Emergency Management Performance Program 

U.S. DEPARTMENT OF HEALTH 
AND HUMAN SERVICES 
Passed through Michigan Department 
of Community Health 

Family Planning Services 


Childhood Immunization Grants 

lAP 

VFC Provider Site Visits (,) 

AFIX Visits (,) 

Vaccines (e) 


Centers for Disease Control - Prevention 

Investigating Technical Assistance 

Bioterrorism 


Focus A 

Pandemic Flu 


Medical Assistance Program 

Case Management Services 

Plan of Care Telephone 

Plan of Care Level II (a) 


HIV Prevention Act Health Department Based 
AID/HIV Prevention Counseling and Testing (a) 

Maternal and Child Health 
Services Block Grant 


Family Planning 

LocalMCH 

Case Management 


Federal 
CFDA 

Number 

Pass-Through 
Grantors 
Number Expenditures 

14.228 
MSC-2005-0813-HOA $ 78,347 

97.042 NlA 16,987 

93.217 05HOOO173 64,299 

93.268 H23 CCH522556 
17,347 

2,200 
500 

247,305 

267,352 

93.283 
CCU517018 

141,268 
51,049 

93.778 5XX05MI5048 

192,317 

14,984 
10,000 
1,200 

26,184 

93.940 U62-CCU523464 
9 

93,994 B1MIMCHS 
13,025 
34,151 
10,259 

57,435 
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Sanilac County, Michigan 


SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS - CONTINUED 


For the Year Ended December 31,2007 


Federal 
Federal Grantor/Pass Through CFDA 
Grantor/Procram Title Number 

U.S 	DEPARTMENT OF HEALTH 
AND HUMAN SERVICES - CONTINUED 
Passed through Michigan Family Independence Agency 

Child Support Enforcement (Title IV-D) (0) 93.563 
Cooperative Reimbursement - Friend of the Court (b) 


06/07 

07/08 


Cooperative Reimbursement - Prosecuting Attorney (b) 


06/07 

07/08 


Incentive Payments (el 


2007 Regular 


Promoting Safe and Stable Families 93.556 
Strong Families/Safe Children (County) 
Strong Families/Safe Chijdren - (Health Department) 

U.S. DEPARTMENT OF AGRICULTURE 
Passed through State Department of Community Health 
Special Supplemental Nutrition Program 
For Women, Infants and Children (WIG) 	 10.557 

Regular 
Special Supplemental 

ENVIRONMENTAL PROTECTION AGENCY 
Passed through State Department 
of Environmental Quality 
State Grants to Reimburse Operators of Small 
Water Systems for Training and Certification Costs 66.471 

Operator Training Certification Program 

Beach Monitoring and Notification Program 
Implementation Grants 66.472 
Beach Monitoring and Notification Grant Program 

Capitalization Grants for Drinkin~ 
Water State Revolving Funds ( 66.468 
Sanilac Township Water 

TOTAL FEDERAL FINANCIAL ASSISTANCE 
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Pass-Through 
Grantors 
Number 

CS/FOC-07-76001 

CS/FOC-08-76001 


CSIPA-07 -76002 

CSIPA-08-76002 


NIA 


N/A 

N/A 


XX4W1006 

2007W1011 


N/A 


NfA 


7153-01 


Expenditures 

$ 233,587 
69,804 

38.391 
13,798 

436,499 

30,910 

1,136,349 

147,951 
500 

148,451 

2,200 

5,200 

893.205 

000,695 

:li 2,280829 



Sanilac County, Michigan 

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 


December 31, 2007 


NOTE A: BASIS OF PRESENTATION 

The accompanying Schedule of Expenditures of Federal Awards includes the Federal grant activity of Sanilac 
County, Michigan and is presented on the modified accrual basis of accounting. The information in this schedule is 
presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local Governments, and 
Nonprofit Organizations. Therefore, some amounts presented in this schedule may differ from amounts presented 
in or used in the preparation of the basic financial statements that are reconciled in Note C. 

NOTE B: SUMMARY OF SIGNIFICANT EXPLANATIONS OF SCHEDULE 

The following descriptions identified below as (a)-(e) represent explanations that cross reference to amounts on 
the Schedule of Expenditures of Federal Awards: 

(a) 	 The reimbursements for these programs are on a fixed unit rate basis. Expenditures have been reported to 
the extent of earned revenues. 

(b) 	 Reimbursements of these contracts are passed through the State Family Independence Agency. The 
amounts reported on the Schedule of Expenditures of Federal Awards represent the Federal portion of the 
respective amounts based on 66% of total contract expenditures. 

(c) 	 The reimbursements for the IV-D Incentive Payments Program are based on support payments collected. 
Expenditures have been reported to the extent of earned revenues. 

(d) 	 Denotes programs tested as "major programs". 

(e) The reported federal expenditures for this program represent the fair market value of vaccines received during 
this year from the Federal government. Unexpended inventory amounts are not considered to be material. 

NOTE C: RECONCILIATION TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

The following reconciles the Federal revenues reported in the December 31, 2006, Basic Financial Statements to 
the expenditures of the County administered Federal programs reported 
Federal Awards: 

on the Schedule of Expenditures of 

PRIMARY GOVERNMENT 
GENERAL FUND 

CRP - Prosecuting Attorney 
Emergency Management Grants 
MHSDAGrant 
Other Programs 

Federal/ 
State 

Revenue 

$ 52,189 
16.987 
78.347 

555.435 

Less 
State/Local 
Revenue 

$ 

555.435 

Adjustments 

$ 

Federal 
EXl1enditures 

$ 52,189 
16.987 
78.347 

-0

TOTAL GENERAL FUND 702.958 555,435 -0 147.523 



Sanilac County, Michigan 


NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS - CONTINUED 


December 31, 2007 


NOTE C: RECONCILIATION TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS· CONTINUED 

Federall Less 
State State/Local Federal 

Revenue Revenue Adiustments EXQenditures 
PRIMARY GOVERNMENT CONTINUED 
OTHER GOVERNMENTAL FUNDS 
Friend of the Court $ 389,294 $ 4,984 $ $ 384,310 
Strong Families Project Fund 30,910 30,910 
Health Department Fund 1,401,062 576,181 824,881 
Other Programs 1 ,787,973 1.787,973 . 

-~.~.~ 

-0_, 

TOTAL OTHER GOVERNMENTAL FUNDS 3,609,239 2,369,138 1 ,240,1 01 

TOTAL PRIMARY GOVERNMENT 4,312,197 2,924,573 -0 1,387,624 

COMPONENT UNIT FUNDS 
Board of Public Works 
Road Commission 

1,193,773 
8,755,919 

1,193,773 
7,515,723 

893,205 (2) 

( 1,240,196 f' 
893,205 

-0. 

TOTAL COMPONENT UNIT FUNDS 9,949,692 8.709.496 346,991 893.205 

$14261889 $11634069 $( 346991 11_6,280 829 

Following is a summary of the adjustment in the above SChedule: 

(1) 	 The total adjustment ($1,240,196) in Federal funds represents the Department of Transportation Federal 
Highway grant money expended on public road improvement projects under Federal Urban and Rural 
Programs for the Sanilac County Road Commission. All of these federal awards were expended on 
projects where work was administered by the Michigan Department of Transportation; therefore, the single 
audit on these funds is covered with the Stale single audit. All of these funds have been excluded from 
the County's Single Audit. 

(2) 	 The total adjustment of $893,205 in Federal funds represents the portion of loan proceeds received by the 
Board of PubliC Works that are capitalized with Federal funds and thus must be reported as Federal 
financial assistance. 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 

COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 


PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 


To the Board of Commissioners 

Sanilac County 

Sandusky, Michigan 


We have audited the financial statements of the governmental activities, the business-type activities, the 
aggregate discretely presented component units, each major fund, and the aggregate remaining fund information 
of Sanilac County, Michigan as of and for the year ended December 31, 2007, and have issued our report thereon 
dated June 20, 2008, We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States, 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered Sanilac County's internal control over financial reporting as a 
basis for designing our auditing procedures for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the County's internal control over financial 
reporting_ Accordingly, we do not express an opinion on the effectiveness of the County's internal control over 
financial reporting, 

Our consideration of internal control over financial reporting was for the limited purpose described in the preceding 
paragraph and would not necessarily identify all deficiencies in internal control over financial reporting that might 
be significant deficiencies or material weaknesses, However, as discussed below. we identified certain 
deficiencies in internal control over financial reporting that we consider to be significant deficiencies, 

A control deficiency exists when the design or operation of a control does not allow management or employees. in 
the normal course of performing their assigned functions. to prevent or detect misstatements on a timely basis, A 
significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the 
County's ability to initiate, authorize, record, process, or report financial data reliably in accordance with generally 
accepted accounting principles such that there is more than a remote likelihood that a misstatement of the 
County's financial statements that is more than inconsequential will not be prevented or detected by the County's 
internal control. We consider the deficiency #2007-1 listed in the attached Schedule of Findings to be a significant 
deficiency in internal control over financial reporting. 

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than 
a remote likelihood that a material misstatement of the financial statements will not be prevented or detected by 
the County's internal control. 

Our consideration of internal control over financial reporting was for the limited purpose described in the first 
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be 
significant deficiencies and, accordingly. would not necessarily disclose all significant deficiencies that are also 
considered to be material weaknesses, However, we do not believe thai the significant deficiencies described 
above are material weaknesses, 
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Com pliance and Other Matters 

As part of obtaining reasonable assurance about whether the County's financial statements are free of material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grant 
agreements, noncompliance with which could have a direct and material effect on the determination of financial 
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of 
our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed two (2) instances 
of noncompliance or other matters that are required to be reported under Government Auditing Standards and 
which are listed as #2007-2 and #2007-3 and described in the attached Schedule of Findings. 

The County's responses to the findings identified in our audit are described in the attached Schedule of Findings. 
We did not audit the County's responses and, accordingly, we express no opinion on them. 

We noted certain matters that we have reported to management and the Board of Commissioners of Sanilac 
County in a separate letter dated June 20, 2008. 

This report is intended solely for the information and use of management, the Board of Commissioners of Sanilac 
County, others within the County, the pass-through grantors, and Federal awarding agencies and is not intended 
to be and should not be used by anyone other than these specified parties. 

ABRAHAM & GAFFNEY, P.C. 
Certified Public Accountants 

June 20, 2008 



Sanilac County, Michigan 

SCHEDULE OF FINDINGS 


For the Year Ended December 31, 2007 


SUMMARY OF AUDITOR'S RESULTS 

An unqualified opinion was issued on the basic nnancial statements. There was one (1) significant deficiency in 
internal controls noted by the audit of the basic financial statements. We noted two (2) instances of 
noncompliance with laws, regulations, contracts and grants that coutd have a direct and material affect on the 
basic financial statements. 

An unqualified opinion was issued on compliance for major programs. We noted no significant deficiencies related 
to intemal controls or compliance related to the major programs tested. The major programs tested to cover 25 
percent of the total Federal expenditures was the Capitalization Grants for Drinking Water State Revolving Funds 
(CFDA 66A68) and Child Support Enforcement Program (Tille IV-D)(CFDA 93.563). Total Federal expenditures 
for the year ended December 31,2007, for the major programs were $1,329,704, which is approximately 58 
percent of total Federal expenditures. The County qualified as a low-risk auditee. 

The County had two (2) Type A programs, the Capitalization Grants for Drinking Water State Revolving Funds 
(CFDA 66A68) and the Child Support Enforcement Program (Title IVD) (CFDA 93.563). Programs of less than 
$300,000 were determined to be Type B programs. 

FtNDINGS/NONCOMPLIANCE 

Significant Deficiencies Related to Internal Control Over the Basic Financial Statements. 

2007-1 SEGREGATION OF DUTIES 

Condition: Due to the limitation on the number of staff that are available to perform functions retated to processing 
of accounts payable and payroll, the segregation of duties within these accounting functions is not adequate. The 
Accounts Payable clerk is responsible for receiving invoices from departments, entering and processing invoices in 
the accounting system, and also processing checks (including machine check signatures). The Payroll Clerk is 
responsible for entering pay rate and other master file information, entering and processing of timesheet and other 
payroll information, and also processing checks (including machine check signatures). 

Criteria: Sound internal control practices would require that duties within each significant accounting function be 
segregated so that no one individual has the capability to process an entire accounting transaction. 

Effect: Due to the lack of segregation of duties, the risk of material misstatement of financial information related to 
these accounting functions is increased. 

Recommendation: We recommend the County review segregation of duties in these accounting areas to 
determine if any additional segregation can be achieved. Another option would be to review mitigating control 
procedures and to improve those procedures (I.e., review/accounting for all check numbers by independent 
person, periodic review of payroll master file data, etc.). 

Corrective Action Response: The County is currently working to prepare a corrective action response related to 
this issue. 



Sanilac County, Michigan 


SCHEDULE OF FINDINGS - CONTINUED 


For the Year Ended December 31, 2007 


FINDINGS/NONCOMPLIANCE - CONTINUED 

Findings Related to Compliance with Requirements Applicable to the General Purpose Financial Statements 

2007·2 BUDGETS 

Condition: As indicated in Note M of the notes to the financial statemenls, some of the expenditures of the County 
significantly exceeded the amounts appropriated. The significant variances noted were in the Health Department 
Fund. Although a portion of this overage was due to an audit entry recording the gross activity related to Federal 
vaccines, there slitl remained a significant overage. 

Criteria: Michigan Public Act 621 of 1978, as amended, provides that the County adopt formal budgets for alt 
applicable General and Special Revenue Funds, and shall not incur expenditures in excess of the amounts 
appropriated. Also, the Public Act requires amendments to be performed prior to incurring additional 
expenditures. 

Effect: The County Health Department has not maintained adequate control over budgetary compliance in 
accordance with State law. 

Recommendation: We recommend the County Health Department monitor expenditures against adopted budgets 
in all applicable funds and make appropriate budget amendments as needed. 

Corrective Action Response: The Administration and Health departments are currently working to prepare 
corrective action responses related to this issue. 

2007-3 FUND DEFICITS 

Condition: As indicated in Note P of the notes to the finanCial statements, the County Health Department Fund 
funds of the County ended the year with unreserved fund deficits. A deficit was noted in the Health Department 
Fund. Fund deficits were present in Ihe County's December 31, 2006 audit and were noted in the management 
letter to the Board of Commissioners, which were both dated May 26, 2006. 

Criteria: Stale law requires that no funds end the year in a deficit. If any deficits exist at year end, a deficit 
elimination plan must be created and filed with the State of Michigan Department of Treasury. 

Effect: Due to economic conditions and/or services in excess of what can reasonably be provided given 
budgetary restrictions, the County has one (1) fund in a deficit at year end. 

Recommendation: We recommend the County Health department review fund activity near year end and make 
the appropriate adjustments when possible. The County should also closely monitor the operations of all fund 
activities that are in danger of ending the year in defICit. 

Corrective Action Response: The Health department is currently 'working to prepare corrective action responses 
related to this issue. 

Findings Related to Compliance with Requirements Applicable to Each Major Program and Internal Control Over 
Compliance in Accordance with OMB Circular A-133. 

None 
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Sanilac County, Michigan 


SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 


For the Year Ended December 31, 2007 


FINDINGS/NONCOMPLIANCE 

Reportable Conditions Related to Internal Controls Over the General Purpose Financial Statements. 

2006-1 BANK RECONCILIATIONS FOR THE INMATE TRUST ACCOUNT 

Condition: The Sheriff department's inmate trust account does not reconcile to county records. 

Criteria: These errors were detected but were not corrected due to there being no qualified personnel present in 
the Sheriff department to complete the bank reconciliation. There also appears to have been issues with the old 
accounting software the department used, which was replaced during the audited period. While the new software 
has successfully reconciled the new balances in the account, old balances continue to keep the account from 
balancing to County records. 

Effect: Support for the inmate trust's cash balances on the trial balance was not present for the audit period 
ending December 31, 2006. This account was not reconciled in last year's audit and was noted in the 
management letter to the Board of Commissioners, dated May 26, 2006. 

Recommendation: We recommend the County review procedures in the areas where these errors were noted and 
take steps to ensure that there is no recurrence of simitar issues. 

Corrective Action Response: The Sheriff department is currently working to prepare a corrective action response 
related to this issue. 

Current Status: The Sheriff department in conjunction with the County Treasurer's office has revised procedures 
and now is reconciling this account on a timely basis. 

2006-2 BANK RECONCILIATIONS FOR THE HEALTH DEPARTMENT 

Condition: The Health department County pooled cash and payables account balances did not reconcile to the 
general ledger. Upon further analysis working with the new Finance Director, we identified the most significant 
differences and made audit adjusting entries to correct the balances. 

Criteria: All County departments should reconcile with the County's pooled cash account on a monthly basis. 

Effect: By not reconCiling the County's pooled cash to the Health department's general ledger, the Health 
department cannot know the exact amount of funds on hand with which they can provide services. This impairs 
the Health department's ability to provide the most efficient level of services and also creates an internal control 
weakness. 

Recommendation: We recommend the Health department review procedures related to the reconciliation of cash 
balances to assure that ail bank balances are reconciled to the general ledger on a monthly basis. 

Corrective Action Response: The Health department is currently working to prepare a corrective action response 
related to this issue. 

Current Status: The Health department is now reconcifing aU bank accounts on a monthly basis. 



Sanilac County, Michigan 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS - CONTINUED 

For the Year Ended December 31,2007 

Findings Related to Compliance with Requirements Applicable to the General Purpose Financial Statements. 

2006-3 BUDGETS 

Condition: As indicated in Note M of the notes to the financial statements, some of the activities and funds of the 
County exceeded the amounts appropriated. The variances noted were in the General and Health Department 
Funds. 

Criteria: Michigan Public Act 621 of 1978, as amended, provides that the County adopt formal budgets for all 
applicable General and Special Revenue Funds, and shall not incur expenditures in excess of the amounts 
appropriated. Also, the Public Act requires amendments to be performed prior to incurring additional 
expenditures. 

Effect: The County has not maintained adequate control over budgetary compliance in accordance with State law 
in the certain funds where the overages occurred. 

Recommendation: We recommend the County monitor expenditures against adopted budgets in all applicable 
funds and make appropriate budget amendments as needed. 

Corrective Action Response: The Administration and Health departments are currently working to prepare 
corrective action responses related to this issue. 

Current Status: For the year ended December 31, 2007, both the General Fund and Health Department Fund still 
had expenditures that exceeded budgeted amounts. This issue is repeated as a current year finding. 

2006-4 FUND DEFICITS 

Condition: As indicated in Note P of the notes to the financial statements, some of the funds of the County ended 
the year with unreserved fund deficits. Deficits were noted in the Health Department and Economic Development 
Corporation funds. Fund deficits were present in the County's December 31, 2005 audit and were noted in the 
management letter to the Board of Commissioners, which were both dated May 26, 2006. 

Criteria: State law requires that no funds end the year in a deficit. If any deficits exist at year end, a deficit 
elimination plan must be created and filed with the State of Michigan Department of Treasury. 

Effect: Due to economic conditions and/or services in excess of what can reasonably be provided given 
budgetary restrictions, the County has two (2) funds in deficit at year end. 

Recommendation: We recommend the County review all funds near year end and make the appropriate 
adjustments when possible. The County should also closely monitor the operations of all fund activities that are in 
danger of ending the year in deficit. 

Corrective Action Response: The Economic Development and Health departments are currently working to 
prepare corrective action responses related to this issue. 

Current Status: For the year ended December 31, 2007, the Health Department Fund still ended the year in a 
deficit position. This issue is repeated as a current year finding. 

Findinqs Related to Compliance with Requirements Applicable to Federal Awards and Internal Control Over 
Compliance in Accordance with OMB Circular A-133. 

No prior audit findings noted. 






